
Sample B – award of contract 

Part 1: Open to the public

REPORT OF

The Strategic Director for Place

TO

Procurement Board

ON

 07th October 2020

 
TITLE:   Approval to Award the Contract for the appointment of external consultants 
through the STAR Procurement Framework to support the internal technical staff to 
deliver grant funded infrastructure projects.

RECOMMENDATION: 

That Procurement Board approve the award of the Contract for Capital Programme 
Grant Funded External Support for The Mayor’s Cycling and Walking Challenge Fund 
schemes with an option to extend the appointment for a further 4 months, subject to 
future workload and availability of funding as detailed in the table below:

Detail required Answers
Title/Description of Contracted 

Service/Supply/Project
Capital Programme Grant Funded External 

Support
Name of Successful Contractor AECOM

Supplier Registration Number
(to be supplied by Corporate Procurement) OC306911

Type of organisation
(to be supplied by Corporate Procurement)

Limited Liability Partnership

Status of Organisation
(to be supplied by Corporate Procurement) Non-SME

Contract Value £140,175.00 Full Project
Contract Duration 6 months

Contract Start Date 14/10/2020
Contract End Date 14/04/2021

Optional Extension Period 1 4 months
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Detail required Answers
Optional Extension Period 2 months

Who will approve each Extension 
Period? Strategic Director (extension < £150k)

Contact Officer (Name & number) Stuart Molyneux 07809 085 251
Lead Service Group Place

How the contract was procured?
(to be supplied by procurement)

Framework Details (where applicable)
(procurement body, framework 
reference & title, start/ end date

AGMA Civil & Structural Engineering 
Professional

Services Framework Agreement (3924)
19th October 2018 – 19th October 2020

Funding Source Choose an item.

Ethical Contractor Mayor’s Employment Charter
Committed to sign up to charter

 
 

Accredited Living Wage Employer √

EXECUTIVE SUMMARY:  

The purpose of this report is to seek approval for the award of the above mentioned 
contract.

BACKGROUND DOCUMENTS:

The Mayor’s Cycling and Walking Challenge Fund is to be delivered over a four-year 
period (March 2018 to March 2022), with Salford City making the commitment to 
develop and deliver eleven projects of varying complexities across the City, with a 
total estimated value of £28.3m.  The decision, and the schemes to be delivered for 
each district, were published at a meeting of the GMCA on the 5th May 2020.

KEY DECISION:  No

DETAILS: 

1. Background

1.1 Salford City Council’s Capital Programme, associated with Highway Design, is 
at an unprecedented level with scheme entry from The Mayor’s Cycling and 
Walking Challenge Fund; Local Growth Deal; and DfT Grant Funding (Block 3) 
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and Regeneration Funding. In addition, the programme has seen additional 
funding as a result of the UK Governments response to Covid 19, from the 
Emergency Active Travel Fund, to promote safe walking and cycling across the 
city for all residents. 

It is proposed to bring in additional support to help deliver The Mayor’s Cycling 
and Walking Challenge Fund schemes which Salford have made commitment 
to develop and deliver eleven projects as follows:

 
 A6 Broad Street/ Frederick Road
 Chapel Street East – Phase 1
 Swinton Greenway
 Trafford Road
 Barton Aqueduct
 City Centre Bee Network
 RHS Links
 Trinity Way/ Springfield Junction
 Monton Bee Network
 Ordsall Filtered Neighbourhood
 Liverpool Street

1.2 Timescales

Funding deadlines of The Mayor’s Cycling and Walking Challenge Fund are 
March’22. 

While the MCF schemes have secured programme entry, this has to be 
delivered which is a race against time when taking into account the time 
involved in designing, procuring, and the lengthy business case approval 
process and ultimately delivering the projects.  

Time is very much of the essence to secure the funding for the people of Salford 
and ensure that as much investment as possible is realised within the City, with 
there being a real risk of funding being taken away from Salford and 
redistributed to another districts.

1.3 Programme

A comprehensive review of internal resource and programme has identified that 
without external technical support The Mayor’s Cycling and Walking Challenge 
Fund schemes will not meet the specified funding deadlines. To further 
expediate the delivery of the programme it is proposed to split the external 
support staff between contract staff and individual scheme design packages. 
Two schemes on the Liverpool Street corridor can be delivered as external 
design packages, issued through the STAR Framework, to be designed 
externally in parallel with the completion of the Capital Works Programme being 
delivered internally. In order to deliver the Capital Works Programme internally 
the review also identified that we would require four external highway design 
technical staff, of varying roles, to meet the MCF programme funding deadlines. 
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This report expands of the roles and services required for the external support 
staff, to act as consultants, supporting the internal design staff. Separate reports 
will be forwarded for approval in relation to identified external design packages 
for the Liverpool Street corridor.      

The external professional services required consist of technical highway design 
support staff in the form of a Principal Engineer; Senior Engineer; Engineer; 
and a Technician. Individuals to undertake these roles will be selected based 
upon a review of CV’s to ensure that the proposed technical staff have the 
appropriate experience and knowledge to support the internal highway design 
engineers to deliver a range of schemes within the MCF programme.  It is 
anticipated that the roles will be required full time for a period of 6 months to 
meet the peak of resource requirements on the current programme between 
October 2020 and April 2021. The contract value estimated is £140,175.00 
based upon the current programme and associated resource tracker. If 
additional technical support is required beyond the 6 month period currently 
identified we would propose monthly extensions based upon the rates identified 
in the report. Any extension to the contract period will require separate monthly 
order forms in accordance with AGMA Civil & Structural Engineering 
Professional Services Framework Agreement terms and conditions and the 
terms and conditions of the NEC3 Professional Services Contract (April 2013).

2. The Procurement Process

2.1 The budget source is The Mayor’s Cycling and Walking Challenge Fund, with 
each of the schemes securing programme entry to the fund and in turn the 
ability to recover project development costs. The costs associated with 
appointing the professional services, that this report is looking to seek approval, 
are applicable and fully recoverable. 

The professional services support is to be procured through the STAR 
Framework ‘AGMA Civil & Structural Engineering Professional Services 
Framework Agreement’ Lot 2 (Highways and Highway Structures). Under the 
mechanism of the framework there is direct allocation of tasks to suppliers as 
follows:

Eligible participating authorities may directly allocate Tasks to a supplier on 
the relevant lot where:

 Based on ranking and a cascade approach in the desired Lot i.e. 
highest ranked framework member is offered the work first. If the 
framework member refuses/cannot deliver the work it will be 
offered to the next ranked framework member.

 There is an identified specialism that no other Framework member 
within the     relevant lot can fulfil. Each Authority should document 
their reasons for choosing this option for audit purposes.

2.2 AECOM are ranked first within Lot 2 of the framework and have been 
approached to confirm that they can deliver the identified work. 
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2.3 The following table shows the anticipated technical support costs for the various 
roles:

Role External Technical Support to meet MCF 
Scheme Delivery 

 Principal Engineer- Full time (6 months) £54,290.00
Senior Engineer - Full time (6 months)  £36,935.00

Engineer - Full time (6 months) £31,150.00
Technician - Full time (6 months) £17,800.00

Total Value: £140,175.00

3. Social Value 

3.1 AECOM’s approach and principles in relation to social values are as follows:
A Our Approach to Social Value is mature and well aligned with SCC 
requirements
At AECOM, Social Value is embedded in our purpose: ‘built to deliver a better 
world’. This is achieved through our CSR programme, allocating all our staff up 
to 2 CSR days per year which is monitored through our social value operating 
model. 
B We will add value through skills training and working with Salford Schools 
and Colleges
We can work with Salford City Council in identifying suitable schools and 
colleges going forward.
C AECOM has a strong record on key local issues such as homelessness and 
support to relevant local charities
We acknowledge the issue of homelessness in Greater Manchester and in 
response have supported a number of local homelessness charities. Some of 
the charities we have volunteered at include; the Angel Centre in Salford, 
Barnabus Centre, Mustard Tree and Booth centre which all provide excellent 
facilities for those who require them.
Aecom’ s emphasis on recruitment is to identify and recruit local employees 
within the GM boundary where possible. We pride ourselves in being able to 
provide a locally based team for projects, in particular 2 of our members of staff 
currently seconded to Salford City Council live in Salford.
D AECOM will add value through aligned technical training for SCC staff
Aecom has an online university training tool and host regular training workshops 
and lunch and learns. We can provide information of upcoming events to 
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Salford employees and discuss with Salford CC which subjects would be of 
interest and also invite Salford CC employees to training events / workshops.  

KEY COUNCIL POLICIES: 

Great 8
- 4. Economic Development
- 6. Transport

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS: 

All the projects to be taken forward will be designed to ensure that the schemes comply 
with the Disability Discrimination Act and highway safety standards. 

ASSESSMENT OF RISK:  High

The significant risk is that without additional technical resource, the Council does not 
have the ability to deliver the infrastructure projects against which it has already 
secured funding and any future funding could be at risk.  

SOURCE OF FUNDING: 

The funding is from secure grants awarded to the council from The Mayor’s Cycling 
and Walking Challenge Fund. 

LEGAL IMPLICATIONS: Supplied by: Tony Hatton, Principal Solicitor, tel. 219 6323

When commissioning contracts for the procurement of goods, services or the 
execution of works, the Council must comply with the requirements of the Public 
Contracts Regulations 2015 (PCR) and its own Contractual Standing Orders (CSO’s), 
failing which a contract may be subject to legal challenge from an aggrieved provider. 
CSO’s apply to every contract, including temporary ones, for the procurement of 
supplies, services and the execution of works undertaken by or on behalf of the 
Council, subject to certain exceptions listed in the Orders. CSO’s stipulate that where 
a suitable framework agreement exists, this must be used unless there is an auditable 
reason not to.

The STaR ‘AGMA Civil & Structural Engineering Professional Services Framework 
Agreement’ Lot 2 (Highways and Highway Structures) Framework is fully OJEU 
compliant and has been procured for named authorities, including Salford City Council 
and other public sector organisations to use. Each Framework is an overarching 
agreement through which those named organisations can select a service from a 
range of providers by undertaking an exercise to call off the services (eg. Direct award 
or mini competition) and enter into an individual contract/agreement with that provider, 



Sample B – award of contract 

according to the terms of the Framework Agreement. A contract will then be formed 
between the Council and the chosen provider/s. The Council will need to have followed 
the procedure set out in the Framework Agreement to ensure the direct award 
procurement process is compliant.

FINANCIAL IMPLICATIONS: Submitted by:  Natalie Birchall

The report outlines the need for additional technical support, to support the delivery of 
the Mayor’s Cycling and Walking Challenge Fund schemes as detailed in section 1.1.

The contract with AECOM, to the value of £140,175.00 will be funded from secured 
grants awarded to the council. 

If additional technical support is required beyond the 6 month period currently 
identified we would propose monthly extensions based upon the rates identified in the 
report, which will be subject to further approvals.

Quarterly claims will be made in arrears in accordance with Growth deal rules.

PROCUREMENT IMPLICATIONS: Supplied by:  Christine Flisk

We would recommend undertaking a competitive process by way of a further 
competition through the AGMA Civil & Structural Engineering Professional Services 
Framework Agreement’ Lot 2 (Highways and Highway Structures) wherever possible.  
There is direct award option allowed within the framework to award work to the highest 
ranking contractor.  The framework is a OJEU compliant and the utilisation of an 
existing framework is in line with the council’s CSO’s.  The risk of challenge by utilising 
this framework is considered to be low, the ability to access consultants quickly will 
allow the council to fulfil the 20/21 programme.

HR IMPLICATIONS:  Supplied by: N/A

CLIMATE CHANGE IMPLICATIONS:  Supplied by: Michael Hemingway

The Mayor’s Cycling and Walking Challenge Fund is a fund to deliver Bee Networks, 
Greater Manchester’s cycling and walking infrastructure plan. The fund is to be 
delivered over a four-year period (March 2018 to March 2022), with Salford City 
making the commitment to develop and deliver eleven projects with a total estimated 
value of £28.3m.   This work will facilitate active travel by foot and bike reducing 
emissions from cars and buses and consequently reducing carbon and improving air 
quality.

OTHER DIRECTORATES CONSULTED: N/A

CONTACT OFFICER: Stuart Molyneux
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TELEPHONE NUMBER: 07809 085 251

WARD(S) TO WHICH REPORT RELATE(S): 
Langworthy; Irwell Riverside; Ordsall; Barton; Worsley; & Winton.


